


















































Fall Financial Update - Staff Report 12/8/2009

FY 09/10 Budget Reduction Impact, Expected vs. Actual
CITY OF NOVATO -- FY 09/10 BUDGET REDUCTION IMPACTS

_Attachmept A

11

Restructure Gymnastics
Program and reduce expense
for .50 FTE instructor

$ 222,936

Full restructure of recreation and competitive
program is being done. Started FY 08/09 with
$211,600 PRCS subsidy, approval of this
reduction will reduce subsidy to less than $23K,
nearly 90% reduction in subsidy)

The work has shifted to recreation supervisor(s) and other
gymnastics instructors. The number of students shared by
other coaches increases when someone is ill, or on vacation.
The quality of coaching and class management diminishes. Part
time staff has been increased in this program to assist with the
loss of this position. This does not replace the experience,
program ownership and consistency of a full time instructor.

S 222,936

12

Projected increase in
program fees for FY09/10

S 110,750

Department has increased various fees and
proposed new fees to improve revenues in
FY09/10.

As staff has been reduced, and workloads increased it is a
challenge to achieve program revenues and new revenues,
especially in this difficult economic climate. Programs at the
Gymnastics Center, Senior Center and Children’s programs have
been most effected by staff reductions. Staff is closely
monitoring revenues and expenses in all areas. As the
department is transitioning to a more "pay to play" policy for
programs, it has resulted in diminished programming for low
income residents, particulary in the youth program area.

S 110,750

S =

Sub-total AO:mo_:m & One-time)=™»

S 639,068

S 133,000

T

772,068 | ®EXPECTED REDUCTION

5% ®EXPECTED % OF 09/10 BUDGET

ACTUAL % OF mccmm._.‘m ACTUAL REDUCTION=

$

772,068

@SUB-TOTAL SALARY AND @ EXPECTED % REDUCTION OF ACTUAL % mmocn.__._oz OF ACTUAL REDUCTION=
DEPARTMENT REDUCTIONS ALARY AND DEPARTMENT BUDGET J| SALARY AND DEPARTMENT

$ 3,902,563 13.0%! BUDGET®! 13.4% s 4,043,187
#PROPOSED USE OF RESERVES ACTUAL USE OF RESERVES®

S 500,000 1— S 772,068
#TOTAL EXPECTED #TOTAL EXPECTED % ADJUSTMENTS ACTUAL % ADJUSTMENTS TOTAL ACTUAL

$ 4,402,563 [ADJUSTMENTS FY 09/10 14.6%!0F 09/10 BUDGET OF 09/10 BUDGET® ! 16.0%|ADJUSTMENTS FY $ 4,815,255

12/4/2009
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Attachment B

Budget Calendar
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To: Council Members,
Cc:

Bec:

Subject: Fw: Council Question

FYl-i-11.

Shirley Gremmels

City Clerk

City of Novato

75 Rowland Way #200
Novato, CA 94945
Phone: 415 899-8300

Fax: 415 899-8213
----- Forwarded by Shirley Gremmels/CNTADMIN/NOVATO on 12/08/2009 10:34 AM —---

From: Deborah Lauchner/ADMINSVC/NOQVATO

To: Shirley Gremmels/CNTADMIN/NOVATQ@Novato
Date: 12/08/2009 09:58 AM

Subject: Council Question

A Council member asked the following guestion on item 1-11:

[-11: The dates on pages 3 and 4 are confusing .. are we talking about 2008 or 20097 See bold
title on page 3: budget Report for Period ending September 2008, but the discussion following
speaks to 2009. The same is true for page 4 (middle of the page) .. is this 2008 or 20097

The report is intended to be for September 2009

Deborah Lauchner
Finance Manager
City of Novato
(415) 899-8912




